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REQUEST FOR QUALIFICATIONS for 
CONSTRUCTION MANAGEMENT SERVICES for 

THE RUNWAY 12-30 AND CONNECTING TAXIWAYS AND RUNWAYS 
AND ASSOCIATED AIRFIELD IMPROVEMENTS PROJECT 

 
 
  
The City of Long Beach desires to engage the services of a professional engineering 
firm to provide all aspects of construction management services, including inspection, 
materials testing, and surveying for the construction of improvements to Runway 12-30 
and connecting Taxiways and Runways, and associated airfield improvements.    

1. INTRODUCTION 

This RFQ is intended to procure professional services for construction management 
services for the construction of improvements to Runway 12-30 and connecting 
Taxiways and Runways and associated airfield improvements.  The duration of the 
construction work is 12 months.  It should be noted that the majority of the construction 
work would be performed at night.  There will also be weekend work, a maximum of 
seven, 33-hour work periods.   
 
The services required will include construction management during the pre-
construction, construction and post-construction phases, inspection, materials testing, 
and surveys.  A Preliminary Scope of Work for this contract is included in Appendix A of 
this RFQ. 
 
Attached for your reference in Appendix C is an aerial photo of the Long Beach Airport 
indicating the location of the airfield improvements.  Prospective firms may also want to 
view the plans and specifications in preparation of their respective statement of 
qualifications and for oral interviews.   The plans and specifications may be viewed or 
purchased at the Engineering Records Section of the office of the City Engineer, 10th 
Floor, City Hall, 333 West Ocean Boulevard, Long Beach, California. 
 

  
2. REQUIREMENTS FOR CONSTRUCTION MANANGEMENT                                         

SERVICES 
 
 
The Construction Manager must be a licensed Civil Engineer in the State of California. 
In addition, the various work performed by the consultant shall be performed by, or, 
where appropriate, under the direction of, personnel possessing the appropriate State 
of California professional licenses or other certifications (civil engineer, land surveyor, 
deputy inspector, etc.) required or desirable for the various disciplines necessary for the 
successful completion of the project. 
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Please note that all employees that must have unescorted access to any secured areas 
of the Airport in order to perform their work will be required to be badged (this process  
requires fingerprinting and a criminal background check).  
 
Past experience in performing similar services, especially for airfield construction 
projects, will be a heavily weighted factor in the selection process.  Quality of 
performance on previous construction contracts, ability to meet schedules and budgets, 
ability to communicate well with construction personnel, city staff, Airport tenants and 
regulatory agency staff will be some of the attributes and factors considered.   
 
The consultant shall a full understanding of FAA standards related to airfield 
construction, as well as all current FAA and Transportation Security Administration 
security requirements and guidance documents.  
 
All firms participating in this RFQ process will be required to submit the following 
information: 
 
1. The legal name of your company, address, and telephone number. 
2. The year your present company was established as currently being operated. 
3. The company’s current number of personnel and the high and low variations 
during the past five years. 
4. Describe the structure of your organization (i.e., whether an individual, 
partnership, corporation, joint venture, etc.). 
5. The firm’s current annual dollar volume of work. 
6. A list of contracts that the firm has had with the City of Long Beach during the 
past five years. 
7. The identification of the principal contact with the City. 
8. The name, address, and telephone number of the person to whom 
correspondence should be directed. 
9. A representative listing of Clients that have received similar services for airfield 
construction projects as described in this RFQ. 
10. References that the Department of Public Works may contact concerning your 
company’s performance on other similar contracts. 
11. The level of professional liability insurance carried by your firm. 
12. If a Disadvantaged-, Minority- or Women-Owned Business Enterprise, the list of 
agencies with whom you are certified. If a DBE, MBE, or WBE and not certified, please 
indicate such. 
  
 
3. SCHEDULE OF RFP EVENTS 
 
The City reserves the right to amend, withdraw and cancel this RFQ. The City reserves 
the right to reject all responses to this RFQ at any time prior to contract execution.  The 
City reserves the right to request or obtain additional information about any and all 
proposals.  It is the goal of the City to select the consultant by August 2003.  In 
preparation for that action, the following schedule of events has been prepared: 
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• Deadline for submission of written questions to the City: Thursday, June 26, 2003 

at 4:00 PM (Questions should be faxed to Gillis Monroe at (562) 570- 6012 and 
mailed to the address below), 

• Statement of Qualifications are due no later than Monday, July 7, 2003 at 4:00 PM, 
• Notification of the top ranked submittals for oral interview:  Week of July 14, 2002 
• Top ranked proposers participate in oral interviews:  Week of July 28, 2002 

All requests for clarifications, changes, exceptions or deviations to the Scope of Work 
or terms and conditions set forth in this RFQ must be submitted to: 

  

Mr. Gillis Monroe, Construction Service Officer 
Department of Public Works, City of Long Beach 
Bureau of Engineering, 9th Floor City Hall 
333 W. Ocean Blvd. 
Long Beach, CA 90802 

  
 Facsimile:  (562) 570-6012 

The City of Long Beach will respond to all written questions by issuing a written 
addendum, which will be posted on the website. 

Prospective firms are encouraged to promptly notify the City of Long Beach of any 
apparent inconsistencies in this RFQ and attachments  
 
 
4. PERIOD OF PERFORMANCE 
 
Performance under a contract awarded pursuant to this RFP is intended to commence 
after August 2003 and extend for a period of eighteen months.  Notice to Proceed will 
be issued to the successful Proposer subject to successful conclusion of contract 
negotiations.   
 
The City reserves the right to modify the composition of and the scope of services 
requested through this RFQ. 
 
The as-needed services are subject to performance and termination sections described 
in the Sample Pro Forma Contract in Appendix B. 
 

5. PROPOSAL AND STATEMENT OF QUALIFICATIONS 

Seven (7) copies of the Statement of Qualifications, including one copy containing an 
original signature, must be provided no later than Monday, 4:00 PM on July 7, 2003. 
Submittals received after this time will not be accepted and will be returned unopened.   
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All submittals should be clearly marked with the submittal address as follows: 
 
Department of Public Works, City of Long Beach 
Office Of The City Engineer  
Bureau of Engineering, 9th Floor City Hall 
333 W. Ocean Blvd. 
Long Beach, CA 90802 
 
RE:  RFQ Submittal for:  
Construction Management Services for the Construction of  
Runway 12-30 and Connecting Taxiways and Runways, and 
Associated Airfield Improvements 

 
 

6. COST OF RFQ PREPARATION 

The City shall not be liable for any pre-contractual expenses incurred by any consultant 
preparing a submittal or portions thereof or by any selected consultant. Each consultant 
shall protect, defend, indemnify, and hold harmless the City from any and all liability, 
claims, or expenses whosoever incurred by, or on behalf of, the entity participating in 
the preparation of its response to this RFQ.  Pre-contractual expenses are defined as 
expenses incurred by consultants, if any, in: 
 
• Preparing the Statement of Qualifications and related information in response to this 

RFQ. 
 

• Negotiations with the City on any matter related to this procurement. 
 

• Costs associated with interviews, meetings, travel or presentations. 
 

• All other expenses incurred by a proposer/consultant prior to the date of award and 
a formal notice to proceed. 

 
 
7. WITHDRAWAL OF PROPOSALS AND STATEMENT OF 

QUALIFICATIONS 
 
Statement of Qualifications may be withdrawn by written notice received by the City at 
any time prior to the submittal deadline. 
 
 
8. GENERAL TERMS AND CONDITIONS 
 
Appendix B contains a copy of the anticipated pro forma contract (Agreement). 
 
Each prospective consultant is expected to review the general terms and conditions and 
acknowledge their acceptance of Appendix B in the Proposal Cover letter (or their 
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objections to specific parts of Appendix B) as a mechanism to expedite the contract 
negotiation process.   The City reserves the right to further clarify the terms and 
conditions.  The intent of the City is to enter into an agreement with the selected 
consultant as soon as possible after the CITY COUNCIL has approved the selection.   
In the event of a delay in reaching a contract agreement, the offer of key personnel 
identified in the RFP shall be valid for 120 days after submittal of the Proposal and 
Statement of Qualifications. 

9.       KEY PERSONNEL 

It is imperative that the key personnel providing the requested services have the 
background, experience, and qualifications to provide the services described in this 
RFQ.  The City reserves the right to approve all key personnel individually  and all 
subconsultants for work on this contract.  The consultant must identify all proposed key 
personnel.  The Statement of Qualifications shall include a table for key personnel (i.e. 
direct report to the Construction Manager) showing their availability to provide 
construction management services for the Runway 12-30 project and commitment to 
other projects.  
 
All key staff shall be named in the contract.  After the contract is signed, the proposer 
may not replace key staff without written agreement by the City.  The City must approve 
replacement staff before a substitute person is assigned to this Construction 
Management Service Contract.  City reserves the rights to request that the consultant 
replace a staff person assigned to the contract should the City consider such a 
replacement to be for the good of the project. Replacement staff would be subject to 
City approval prior to assignment to the design team. 
 
10. OFFICE LOCATION/TRAVEL 
 
There is no intention for consultant personnel to be housed at the City’s office.  The City 
does not intend to reimburse the Consultant for personnel relocation under this 
contract.  Specialty staff identified in the proposals that are needed for specific 
assignments on this contract may, with City approval in advance, be eligible for 
reimbursement for all normal costs associated with travel outside their home office.   
 
11. CONTRACT TYPE, OVERHEAD RATE AND FEE 
 
The Proposed Fee for this contract will be based on a firm fixed hourly rate subject to 
an overall contract cap. The rates will be fixed for the duration of the AGREEMENT.  
 
12. SCOPE OF WORK 
 
A Preliminary Scope of Work is provided in Appendix A. 
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13. NEGOTIATIONS AND AWARD 
Submittals will be evaluated by a panel comprised of City staff from relevant 
departments and/or bureaus.  The City will negotiate with the person or entity whose 
Statement of Qualifications best meet the needs of the City.  These negotiations will 
address a fair and reasonable price for services to be provided and the terms of any 
contract to be awarded as a result of this RFQ.  If the City is unable to obtain a fair and 
reasonable price or cannot reach agreement regarding the terms of a contract, then the 
City will end negotiations with that person/entity and will begin negotiations with the next 
person or entity who best meets the needs of the City, and so on until the City and one 
of the proposers reaches agreement. 
 
 
14.     PREPARATION OF PROPOSAL AND STATEMENT OF  

QUALIFICATIONS 
 

The Statement of Qualifications shall be signed and sealed by a duly authorized official 
of the prime consulting firm or firms.  The Proposal and Statement of Qualifications 
shall contain an acknowledgment of receipt of all amendments and/or addenda to the 
RFQ. 
 
15. REQUIRED FORMAT FOR PROPOSAL AND STATEMENT OF 

QUALIFICATIONS 
 
The City requires a specific format for the Statement of Qualifications.  The Statement 
of Qualifications, not including the Appendices, shall not exceed 25 pages in length, 
utilizing 8.5” x 11” pages with one-inch margins.  Font size shall be not smaller than 12 
point for text and a minimum of 8 point for graphics. Dividers used to separate sections 
will not be counted.  Creative use of dividers to portray team qualifications, etc. is 
discouraged. 
 
15.1 Cover Letter 
 

The cover letter shall be limited to two (2) pages maximum and will not be 
counted as part of the total page count for the submittal. The cover letter shall 
include a summary of the Statement of Qualifications, including a brief 
description of the proposed team firm(s), and other key staff.  It shall make a 
commitment to accept the terms and conditions in the RFQ and Pro Forma 
contract, including acknowledgment of receipt of all amendments and/or 
addenda to the RFQ.  If there are any exceptions, they shall be noted in the 
cover letter.  Any requested exceptions shall include alternative language where 
applicable.  Exceptions noted will be reviewed by the City Attorney’s office early 
in the selection process.  Should the requested exceptions and contract 
language changes be determined unacceptable by the City Attorney’s office, the 
proposal will not be further considered by the selection committee.  Therefore, it 
is incumbent upon the consultant to only request those exceptions and contract 
language changes that the consultant must legally have in order to enter into a 
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contract with the City.  The letter shall also identify a single person for possible 
contact during the RFQ review process. 
 

15.2 Project Understanding and Approach 
 

This section should demonstrate an understanding of the scope of services.  It 
should describe the general approach, organization, and staffing required for the 
services requested.  All sub-consultants and their roles should be identified.  The 
consultant shall include a matrix/summary identifying key personnel responsible 
for accomplishing all aspects of the work. 

 
15.3 Qualifications of Consultant Staff and Subconsultant Staff 
           

This section shall identify the qualifications and related experience of key and 
significant staff (i.e. direct reports and any others performing important tasks) 
assigned to the contract.   

 
This section shall also include cameo resumes of all staff identified above. The 
cameos shall include a summary of relevant management and work experience, 
years of relevant experience, the current and proposed location of the person, a 
statement of availability, and identification of the firm this person is employed by.  
Two references shall be provided for each key staff member. This section shall 
also include a table of each key person showing their availability for the duration 
of this design contract as well as any commitment to other projects. 
 
 

15.4 Experience of Firms 
 

Relevant experience of the firms included in this RFQ shall be identified. Include 
project descriptions, status of the project, construction cost and dollar value of 
services provided.  Clearly identify the role of key staff identified herein, and 
identify current client references. The focus should be on experience, analysis 
and documentation for similar airfield construction projects. Only recent 
airfield construction projects, preferably projects completed in the past five 
years, should be included in this section. Do not include projects by the firm 
unless the key staff proposed had a significant role in the project. 

15.5 Appendices 

Full resumes of proposed staff shall be included in this section.  Relevant firm 
project information may also be included in this section.  However, other than 
staff resumes, firm information and general marketing materials will not be 
considered in the ranking of the firms submitting Statement of Qualifications. 
There is no page limit in this section. 
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16. EVALUATION PROCESS AND CRITERIA 
 
The City Engineer will appoint a selection panel to evaluate the Statement of 
Qualifications.  Each member of the selection panel will evaluate each proposal using a 
100-point scale and the evaluation criteria listed below to calculate a “proposal score” 
for each consultant.  Each member will then rank the consultants by their respective 
“proposal score” for each design firm. 
 
 

WRITTEN PROPOSAL EVALUATION CRITERIA: 
 

1. Understanding of the project implementation, needs, and issues; and 
approach to managing this construction project. 
 

2. Proven experience in all aspects of construction management, 
including inspection, material testing, and surveying for similar airfield 
construction work.   

 
3. Qualifications/experience of key personnel, and availability/current 

workload of proposed staff 
 
4. References & record of previous budget/schedule project 

performance 
 

5. Construction management experience in quality, cost and schedule 
controls 

 

25 Points 
 
 
30 Points 
 
 
 
20 Points 
 
 
10 Points 
 
 
15 Points 
 
 
 

  
 

TOTAL POSSIBLE SCORE                 100 Points 
 
 

Each member will then rank the consultants by their respective “proposal score.”  The 
selection panel will convene to discuss and evaluate scoring, and to select a short list of 
the top-ranked consultant teams based upon the rankings (not scores) of the proposing 
firms. 
 
Short-listed firms will be invited to respond to questions about their submittals at an oral 
interview.  Presenters will be expected to participate in the interview to a degree 
commensurate with their role in the firm’s proposal.  Notification to the short-listed firms 
will include a time limit for their presentation after which the selection panel will evaluate 
each presentation using a 100-point scale and the following evaluation criteria to 
calculate an “oral-interview score” for each short-listed firm. 

 
ORAL PRESENTATIONS OF TOP RANKED CONSULTANTS: 

 
1. Clear understanding of the project, needs, and potential issues; 

and approach to managing this construction project. 
20 Points 
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2. Innovative approaches and solutions to potential project issues. 
 
3. Construction Manager’s prior experience with similar airfield 

construction projects; project cost and schedule control. 
 
4. Depth and availability of required resources. 
 
5. Oral communication/interpersonal skills including responses to 

questions. 

 
15 Points 
 
30 Points 
 
   
20 Points 
 
15 Points 
 
  
 

TOTAL POSSIBLE SCORE   100 Points 
 
 

After the oral interviews are complete, each selection panel member will rank the 
consultants by their respective “oral-interview score” (scores and rankings from the 
written evaluations are not considered).  The selection panel will determine the highest 
qualified firm based on the rankings (not scores) of the oral interviews.  The City 
Engineer will submit the recommendation of the selection panel to the City Council for 
approval. 
 
Upon selection of the successful firm and prior to the start of the contract negotiations, 
the Consultant is required to submit to the City with the initial cost proposal, the 
required insurance certificates for the Consultant and its subconsultants, and the 
completed DBE list. 
 

17.  NOTIFICATION AND DEBRIEFING OF UNSUCCESSFUL 
OFFERERS 

The City Engineer shall notify all of the consultant teams of the selection panel’s 
recommendation once the recommendation is transmitted to the City Council.  
Consultants desiring a debriefing will be allowed to make an appointment with the City 
Engineer’s Project Manager.  Debriefings will not be scheduled until the City Council 
has acted on the recommendation of the selection panel. 

18. ADDITIONAL INFORMATION 

18.1 POLICY ON DISADVANTAGED, MINORITY- AND WOMEN-OWNED BUSINESS 
ENTERPRISES                                                                     

 
It is the policy of the City of Long Beach to encourage the use of Disadvantaged-, 
Minority- or Women-Owned Business Enterprises in all aspects of contracting 
relating to construction, materials and services, professional services, land 
development related activities, leases and concessions. 
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Our current DBE goal is 2% for Federal Aviation Administration (FAA) funded 
projects. Firms should include in their proposals a description of how they intend 
to meet this goal, should they perform work funded by FAA Grants.  Prior to 
performance of FAA funded work, a DBE list must be submitted and shall include 
the following information from each subconsultant: 

1. Name, address and telephone number of the firm 
2. Type of work to be performed and dollar amount 
3. Number of years in business 
4. Annual gross receipts from the previous complete business year  

  
18.2 EQUAL EMPLOYMENT OPPORTUNITY 

 
The City of Long Beach is an equal opportunity employer and requires all 
consultants to comply with policies and regulations concerning equal employment 
opportunity. 

 
18.3  CONFLICT OF INTEREST 

 
The consultant may be required to complete conflict of interest forms.  
Additionally, if selected to provide the required services, the consultant’s firms or 
its subsidiaries may not be allowed to propose or bid on other aspects of the 
projects. 

 
18.4 USE TAX 

 
The consultant shall cooperate with the City in all matters relating to taxation and 
the collection of taxes.  It is the policy of the City to self-accrue use tax 
associated with its contracts.  The use tax, which is self-accrued, will be remitted 
to the State of California pursuant to the City’s permit with the State Board of 
Equalization. 

 
18.5  INSURANCE 
 

Should a contract be awarded to your firm, you must comply with the insurance 
specifications in the City’s Standard Agreement: 

 
a) Insurance coverage must be provided by a company that is admitted to 

write in California and has a rating of A:VIII by A.M. Best & Company. 
 

b) An endorsement naming the City of Long Beach as additional insured on 
the general liability policy.  Coverage equal to $1,000,000 combined single 
limit for each occurrence and $2,000,000 aggregate is required. 

 
c) A minimum of $1,000,000 aggregate combined single limit in professional 

liability insurance.  
 

d) Workers’ compensation insurance as required by the Labor Code of the 
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State of California. 
 

e) Automobile liability insurance not less than $500,000 combined single limit 
per accident for bodily injury and property damage covering owned, non-
owned and hired vehicles.  

 
 
 



 

 
 
 
 
 

Appendix A 
 

(Preliminary Scope of Work) 
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PRELIMINARY SCOPE OF WORK 
 
 
 
Background 
 
The City of Long Beach desires to engage the services of a professional engineering 
firm to provide all aspects of construction management services, including inspection, 
materials testing, and surveying for the construction of improvements to Runway 12-30 
and connecting Taxiways and Runways, and associated airfield improvements.    
 
In general, the construction work consists of rehabilitating Runway 12-30, Taxiway D 
north of Runway 7L-25R, Taxiway A west of Runway 12-30, Taxiways A and B north of 
Runway 12-30, and Taxiway L3.  Grade and stabilize the adjacent safety areas. 
Construct blast pads at both ends of Runway 12-30. Install Airfield Light Monitoring and 
Control Systems (ALMCS), centerline lighting and touch down lighting. 
 
The duration of the construction work is 12 months.  It should be noted that the majority 
of the construction work would be performed at night.  There will also be weekend work, 
a maximum of seven, 33-hour work periods.   
 
This project will be funded with a combination of City funds and grants from the Federal 
Aviation Administration (FAA); therefore, the project must meet all applicable FAA 
standards and requirements. 
 
The consultant shall have a full understanding of FAA standards related to airfield 
construction and operations, as well as all current FAA and Transportation Security 
Administration security requirements and guidance documents. 
 
 
Preliminary Scope of Services 
 
Construction Management 
 
Pre-Construction Phase  

• Review contract plans and specifications, specifically the construction phasing 
plans, for accuracy, constructability, and safety 

• Review bid and contract documents 
• Attend the City’s meetings with the design team, as needed. 
• Coordinate and attend pre-construction conference 
• Participate in partnering sessions with the City, contractor, design engineers, and 

other stakeholders. 
• Develop procedures necessary for the orderly implementation the multiple 

phases of construction work. 



 

Request for Qualifications for Construction Management Services             
Page 2 

• Implement an electronic information control system for use by the design 
consultant, City staff, and stakeholders. 

• Implement a cost control/accounting system. 
• Implement a construction claims prevention program 
• Review and analyze traffic handling and traffic control plans submitted by the 

contractor  
• Review the project Storm Water Pollution Prevention Plan 
• Coordinate and assist the contractor in obtaining pertinent permits 
• Review and analyze the contractor’s construction schedule to verify that all 

project requirements have been included. 
• Review the contractor’s schedule of values 
• Recommend to the City to issue a Notice to Proceed with construction 

 
 
Construction Phase 

• Provide comprehensive contract administration and construction inspection. 
• Conduct weekly meetings with the contractors and City staff to review the 

progress and look ahead at work to come.  Provide detailed minutes for all 
meetings. 

• Coordinate or attend meetings with other City Departments or outside agencies, 
when necessary. 

• Maintain information control and cost control/accounting sytems developed in the 
pre-construction phase. 

• Coordinate the construction activities and schedules with all impacted Airport 
tenants.   Develop a monthly newsletter, discussing the construction schedule 
and progress, for the Airport tenants. 

• Assist the City in responding to City Council and public inquiries or concerns 
regarding the construction.   

• Review on-going traffic handling and traffic control plans submitted by the 
contractor. 

• Review on-going airfield operations and construction interface and impacts. 
• Conduct labor compliance interviews and monitor compliance. 
• Conduct regular safety reviews of the entire project site to ensure the Contractor 

is in compliance with applicable state and Federal safety regulations and 
guidelines. 

• Maintain complete project files and records including preparation of  Daily Dairies 
and  weekly progress reports. 

• Prepare quantity calculations and daily and monthly estimates 
• Interpret contract documents and resolves disputes or uncertainties 
• Review and approve all Contractor progress payments.  
• Negotiate change orders for approval by the City. 

 
Post Construction Phase 

• Prepare for City’s review and filing with the FAA, a construction completion 
report.  

• Provide “As-Built” construction drawings (red-line drawings) 
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• Prepare all documentation for storage 
• Provide construction claims management, analyze construction claims, and 

recommend actions 
 
Materials Testing 
 

• Materials testing services shall comply with plans and specifications, the City’s 
QAP and shall be performed by an American Association of State Highway 
Transportation Officials (AASHTO) certified laboratory 

• Perform acceptance testing, specifically for P-401 asphalt, as well as additional 
quality control testing as deemed necessary 

 
 

Surveys 
 
The Contractor will be providing survey and staking for this project.   In general, the 
scope of services is to provide quality assurance and is described as follows: 

• Implement a comprehensive Quality Assurance/Quality Control program. 
• Calculate grades, coordinates and other survey data for monitoring QA/QC 

surveying 
• Perform specialty survey as requested by the Construction Manager such as 

earth movement, structural elements locations, utility locations, etc. 
• Attend project meetings and other meetings as requested by the Construction 

Manager. 
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